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Context and Challenges 

The mining industry in the Andean countries has the potential for 

contributing to economic growth and the big environmental push in 

pursuit of sustainable development, in line with the imperatives of 

the 2030 Agenda.  

Currently, the Andean economies face global risks that urge think-

ing of a transition towards a new development style, in which the 

2030 Agenda and its 17 Sustainable Development Objectives 

(SDGs) are leveraged as a common language and viewpoint. In 

order to face set risks, it is neccesary to advance towards the decar-

bonization of the world economy through a change in the energy 

and transport matrix, promoting new technologies and electromobil-

ity developments. These new technologies are minerals and metals 

intensive, such as lithium and copper which are in abundance in the 

Andean region.  

Likewise, regional challenges persist related to the lack of transpar-

ency in fiscal policies, the risk of illicit financial flows, the persis-

tence and deepening of socio-environmental conflicts related to 

mining. These risks represent obstacles for a correct mining man-

agement and use. A better use of the benefits generated by this 

activity requiers, on a local scale, the compliance and respect to-

wards human rights and an increased participation of women; on a 

national scale the development of sound and solid public policies 

that allow for a correct mining management and governance; on a 

regional scale experience exchange and the joint development of 

new regulations; and, on a global scale the development of ethical 

and environmentally sustainable supply chains and value creation in 

the exporting countries in pursuit of fulfilling the Development 

Agenda.   

For this reason, the Federal Ministry for Economic Cooperation and 

Development (BMZ) has commisioned the GIZ and BGR to jointly 

carry out the programme “Regional Cooperation for the Sustainable 

Management of Mining in the Andean Countries”. The UN Eco-

nomic Commission for Latin America and the Caribbean (ECLAC) 

is the programme’s regional partner.  

Approach 

The programme is aimed at promoting and implementing interna-

tional standards as well as the Sustianable Development Goals. The 

programme aims to have an impact both at the national and regional 

scales, through the implementation of solution alternatives and 

lessons learned exchange from the sector’s regional counterparts. As 

a central element, the programme follows a multi-stakeholder ap-

proach, involving public institutions, private sector, civil society 

organizations and multilateral organizations such as ECLAC, the 

programme’s regional main counterpart.  

The programme’s work is divided into three activity areas: (i) Poli-

cies and Strategies, (ii) Stakeholder Governance and (iii) Tech-

nology Transfer and Innovation. GIZ asumes the responsability 

for activity areas (i) and (ii), while BGR takes on the responsibility 

for activity area (iii). The close cooperation between GIZ and BGR 

allows to undertake both technical and developmental topics rele-

vant to mining in an integral manner.  

 



 

Publisher Deutsche Gesellschaft für 

 Internationale Zusammenarbeit (GIZ) GmbH 

German Federal Institute for Geosciences and Natural Resources 
(BGR) Office in Hanover, Germany 

 

Regional Cooperation for the Sustainable Management of Mining 
in the Andean Countries 

Federico Froebel 1776/1778 

Providencia, Santiago, Chile  

T +56 (2) 2719 3900 

F +56 (2) 2719 3934 

giz-chile@giz.de  

www.giz.de/chile 

www.bgr.bund.de  

 

Contact                      Hans-Peter Debelius – hans-peter.debelius@giz.de  

                                   Achim Constantin – achim.constantin@bgr.de 

Issue                          April 2019 

 

The GIZ is responsable for the contents of this publication. 

On behalf of the Federal Ministry for Economic  

                                       Cooperation and Development (BMZ)                                      

Address  BMZ Bonn BMZ Berlín 

  Dahlmannstraße 4  Stresemannstraße 94 

 53113 Bonn 10963 Berlín  

 T +49 (0)228 99 535-0  T +49 (0)30 18 535-0 

 F +49 (0)228 99 535-3500 F +49 (0)30 18 535-2501 

 poststelle@bmz.bund.de 

 www.bmz.de 

 

 

 

 

  

 

Objective 

The objective of the programme is to provide support to the Andean 

countries in the establishment of conceptual and technical require-

ments for the alignment of their mining sector with the chosen 

Sustainable Development Goals. 

The programme aims to contribute to the fulfillment of the follow-

ing SDGs and specific targets: Target 3.9 Reduction of Deaths and 

Diseases due to Environmental Impacts; 5 Gender Equality; 6 Clean 

Water and Sanitation; 8 Decent Work and Economic Growth; 9 

Industry, Innovation, and Infrastructure; Target 12.2 Sustainable 

Management and Efficient Use of Natural Resources; 13 Climate 

Action; 15 Life on Land; 16 Peace and Justice, and 17. Partnerships 

for the goals. 

Activities 

Within the activity area Policies and Strategies, the programme 

supports the strategic advancement of environmental assessments 

(SDG 15) and the regional dissemination of instruments for the 

transparent and efficient management of public revenue from the 

mining sector, particularly within the framework of the Extractive 

Industries Transparency Initiative (EITI) (SDG 16). In collaboration 

with ECLAC, regional approaches will be developed and imple-

mented for the prioritized SDGs of the programme, such as the 

elaboration of strategic elements for the taxation of mineral re-

sources (SDG 17). In the area of Stakeholder Governance, the 

programme promotes the development of a structured collaboration 

among the stakeholder groups involved in the mining industry 

through gender-sensitive, multi-stakeholder dialogues. The pro-

gramme aims to improve integration and monitoring processes of 

principles of human rights and gender equality, as well as the dis-

semination of instruments for the transparent and participatory 

management of the mining industry with the aim of promoting an 

equitable use of the industry’s benefits (SDGs 15 and 16). At the 

same time, the programme encourages agreements to increase local 

added value in the resources sector between the State, civil society, 

and the private sector (SDG 8). In the activity area Technology 

Transfer and Innovation, the programme supports enterprises in 

the implementation of problem-solving approaches to environmental 

issues in the fields of water management and energy efficiency 

(SDGs 6, 9, 12 and 13), disseminating the technical experienced 

obtained in the region. This also pertains to concepts related to the 

recycling and decontamination of mining stockpiles and residues in 

order to obtain possible remaining reusable materials and to reduce 

potential environmental hazards. Thus, individual mining operators 

will be examined in an exemplary way (SDGs 3, 6, 12 and 15). 

Furthermore, the programme identifies new technology for sustain-

able development in the mining sector and promotes private enter-

prise after examining the developmental significance of the com-

mercial launch in the region.  

Through regional workshops generating multi-stakeholder dialogue 

spaces, the programme promotes the ongoing exchange and dissem-

ination of achieved results in the three activity areas. Moreover, as 

an integral part of the programme, a cooperation platform (Wiki-

Pam) was developed, aimed at strengthening information exchange 

in the region.  

Effects 

- Regional consolidation of the importance of the sustainable man-

agement of mining and the establishment of expert networks, train-

ing more than 150 people in the region on topics such as transfer 

pricing, transparency and good governance and mining environmen-

tal liabilities, amongst others;  

- Strengthening of the analytical capabilities and support of 6 multi-

stakeholder alliances between government, civil society, private 

sector and multilateral organizations; 

- Development and systematization of strategies for the inclusion of 

a human rights and gender equality approach in conflict manage-

ment related to mining and impact monitoring at the local scale; 

- Strengthening of the EITI process in 2 countries, allowing for the 

success of the validation process; 

- Development of 2 public-private partnerships for the development 

of machinery automatization technology and tailings analysis; 

 - Creation of the conditions for a greater water and energy efficien-

cy in mineral extraction and processing;  

- Development of the scientific-technical, social and financial bases 

that allow for the correct remediation of 5 mining environmental 

liabilities in Peru, including the training of national, regional and 

local pertinent authorities. 
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